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Session Abstract: The Making Academic Change Happen (MACH) Workshop is a three-day, 
intensive, hands-on workshop that helps faculty, administrators, staff, and graduate students. The 
workshop is designed to help individuals and teams learn and practice a set of skills that can help 
them as they design and deploy change projects on their campuses. MACH at WEPAN offers a 
focused version of the workshop, introducing a key component of the MACH curriculum. As a 
result of attending MACH at WEPAN, you will learn more about the MACH approach and have 
the opportunity to learn how these skills are crucial for making your academic change a success.  
 
 

Craig Downing, Ph.D., CMfgE 
Department Head, Engineering Management 
Associate Professor of Engineering Management 
downing@rose-hulman.edu 
812-877-8822 
 

Craig Downing joined the faculty of the Engineering Management Department in 2006, then 
assumed duties as the department head in 2012. His experience in post-secondary teaching 
encompasses courses in manufacturing, management, and mathematics. Downing brings more 
than ten years of industrial experience to his higher education work, now focusing especially on 
industrial-academic relationships, quality management system development, and production or 
operations management. He has multiple publications and presentations related to his areas of 
interest and continually explores new research opportunities related to Quality and Operations 
Management. Downing is a certified Lean Six Sigma Master Black Belt. He holds undergraduate 
degrees in mechanical engineering technology and applied mathematics, and graduate degrees in 
manufacturing systems and workforce education and development. Downing’s work is regularly 
featured with McGraw-Hill Education. 
 

Ella L. Ingram, Ph.D. 
Director, Center for the Practice and Scholarship of Education 
Associate Professor of Biology 
ingram@rose-hulman.edu 
812-877-8507 
 

Ella Ingram joined the faculty of the Biology and Biomedical Engineering Department in 2004, 
then assumed duties in the Center for the Practice and Scholarship of Education in 2013. Her 
experience in undergraduate teaching began in 1997 during her graduate years at Indiana 
University, where she received the Excellence in Teaching Award from the Department of 
Biology. Throughout her career at Rose-Hulman, she has blended her work in the classroom with 
work in scholarship of teaching and faculty development. She has been active in the 
development of new initiatives to support change efforts in engineering education and beyond. 
Ingram’s publications on student and faculty development have appeared in the CBE Life 
Science Education, American Biology Teaching, Journal of Research in College Teaching, and 
Journal of College Science Teaching. Her undergraduate collaborators in biology research have 
given more the 20 presentations at regional and national meetings. 
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Briefly describe your project. 
 

 
In one short phrase, what is the ultimate goal of your project? 
 

 
List some of the resources you need or desire for this project. Consider “resources” broadly. 
•   

•   

•   

•   

•   

•  

•   

•   

•   

•   

•   

•   

•   

•   

•   

•   

•   

•   

•   

•   
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Ultimate Goal: 
 
Consider your resource needs from the perspective of potential partners. 
On-Campus Resource 
(specify need) 

Who Can Provide It? 
(position or office) 

What’s Their Interest? 
(main demands facing this position/office) 

Admin Support Dean’s Office Personnel management and administering 
academic mission of institution 

   

   

   

   

   

Off-Campus Resource 
(specify need) 

Who Can Provide It? 
(potential partner) 

What’s Their Interest? 
(main demands facing this organization) 

Access to Indus. Fac. Zippy Manufacturing Profit generation, recruitment, tax 
abatement, quality control 
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Ultimate Goal: 
 
How can you make the partnership win-win? 
Who? You Offer? They Offer? Project Gains? They Gain? 

Colleague(s)     

Campus     

External  
Collaborator(s)     

 
Consider the needs, perspectives, and approaches of one potential partner: 

Leadership style  

Communication style  

Demands from above  

Fit with mission  

Squeaky wheels  

Last conversation  

Personal excitement  

Institutional actions  
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Ultimate Goal: 
 
Conversational Approaches 
The Alert 
FYI email 
Hallway conversation 

The Advance 
Email with context, supporting docs 
Meeting before/after the meeting 

Jab, Jab, Hook 
In person, announced 
In person, unannounced 

The (Outright) Ask 
In person 
Email 
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An Eight-Stage Change Model for Partnerships (Eddy 2010) based on Kotter and Cohen’s 
(2002) generic model for change: 

1. Verbalizing motivation and context for partnering 

2. Aligning social capital of champions and leveraging organizational capital 

3. Establishing partnership goals and team governance 

4. Framing the partnership to stakeholders 

5. Negotiating conflicts 

6. Framing outcomes 

7. Evaluating the process 

8. Institutionalizing the relationship 

[Eddy, Pamela L. Special Issue: Partnerships and Collaborations in Higher Education, ASHE 
Higher Education Report, v36 n2 p1-115, 2010] 

 

 

 

  



 Making Academic Change Happen, WEPAN 2016 9 
 

  

Notes 
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(5th ed.). Jossey-Bass, San Francisco, CA. 
Fumasoli, T. & B. Stensaker. 2013. Organizational studies in higher education: A reflection on 

historical themes and prospective trends. Higher Education Policy 26: 479-496. 
Gumport, P.J. 2000. Academic restructuring: Organizational change and institutional 

imperatives. Higher Education 39(1): 67-91. 
Henderson, C., A. Beach, & N. Finkelstein. 2011. Facilitating change in undergraduate STEM 

instructional practices: An analytic review of the literature. Journal of Research in Science 
Teaching 48(8): 952-984. 

Kezar, A. & J. Lester. 2009. Supporting faculty grassroots leadership. Research in Higher 
Education 50(7): 715-740. 

Kezar, A. 2014. How Colleges Change: Understanding, Leading, and Enacting Change. 
Routledge, New York. 

Kezar, A. & P.D. Eckel. 2002. The effect of institutional culture on change strategies in higher 
education: universal principles or culturally responsive concepts? The Journal of Higher 
Education 73(4): 435-460. 

Vaira, M. 2004. Globalization and higher education organizational change: A framework for 
analysis. Higher Education 48(4):483-510. 
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Schedule At-A-Glance – Making Academic Change Happen 2016 

www.rose-hulman.edu/MACH 

 
Day One 

Time Session Topic Primary Facilitators 

8:00 Breakfast/Registration  Jayme Longo 

8:30 – 10:00 Personalities & Identity Steve Chenoweth, Ella Ingram 

10:00 – 10:15 Break  

10:15 – 11:45 Cultures & Conversations Steve Chenoweth, Ella Ingram 

11:45 – 12:45 Lunch: Resilience & Grit All Facilitators 

12:45 – 2:15 Strategic Relationships Craig Downing, Brandon Zollner 

2:15 – 2:30 Break  

2:30 – 4:30 The Elevator Pitch Matt Lovell, Ella Ingram 

4:30 – 5:00  Project Work   

Day Two 
8:00 Breakfast/Registration  Jayme Longo 

8:30 – 10:00 Diagnosing Problems Ella Ingram, Steve Chenoweth 

10:00 – 10:15 Break  

10:15 – 11:45 Difficult Conversations Matt Lovell, Craig Downing 

11:45 – 12:15 Project Work  

12:15 – 1:15 Lunch: Teaching MACH Lisa Bosman, Marquette University 

1:15 – 2:45 Garnering Support KC Dee, Ella Ingram, Glen Livesay 

2:45 – 3:00 Break  

3:00 – 4:30 Multi-Frame Thinking KC Dee, Eva Andrijcic 

4:30 – 5:00  Project Work  

6:30 – 9:00 Keynote Dinner Mark Connelly, University of Wisconsin 
Day Three 

8:00 Breakfast/Registration  Jayme Longo 

8:30 – 9:30 Context Map Glen Livesay, Eva Andrijcic 

9:30 – 9:45 Break  

9:45 – 11:45 Simulation & Risks Eva Andrijcic Julia Williams 

11:45 – 12:15 Project Work   

12:15 – 1:15 Lunch: Project Management Brian Dougherty (RH ventures) 

1:15 – 2:45 Engines & Anchors Matt Lovell, KC Dee 

2:45 – 3:00 Break  

3:00 – 5:00 The Final Pitch Matt Lovell, Julia Williams 
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Supplemental Material – Formulating a Pitch 
 

Ultimate Goal: 
 
Name a few stakeholders in your project – which people or groups have an interest in the 
outcome? Think broadly. 
•  

•   

•   

•   

•   

•   

•   

•   

•   

•   

 
Describe in a few phrases the pinch points any of these stakeholders feel in their experience of 
the situation you are trying to address. 
•  

•   

•   

•   

•   

 
Name a few of the wonderful things that will happen as a result of your actions. What will be the 
new experience of the stakeholders? 
•  

•   

•   

•   
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Ultimate Goal: 
 
Mad-Libs Version  
 
 
At _________________________, __________________ should address __________________. 
                 [institution]                          [group of people]                                       [problem] 
 
 
_________________________ currently face ________________________________________. 
             [stakeholder]      [suboptimal outcome] 
 
 
_________________________ currently face _______________________________________.* 
             [stakeholder]      [suboptimal outcome] 
 
 
The best way to address these needs is to ___________________________________________,  
        [core action] 
 
 
in which __________________ will __________________ ___________________________.* 
  [key actors]         [strong verb]  [innovative approach] 
 
 
If this approach works as we think it will, 
 
 
_________________________ will _______________________________________________. 
             [stakeholder]         [desired outcome] 
 
 
_________________________ will ______________________________________________.* 
             [stakeholder]         [desired outcome] 
 
 
We will know that we have succeeded when _______________________________________. 
        [defining milestone] 
 
 
 
*Repeat sentence or phrase as needed. 
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Free Form Version 
 
“The pain statement” in three sentences: 

1.  

2.  

3.  

 “The core actions” in three sentences: 

4. 

5. 

6. 

“The value proposition” in three sentences: 

7.  

8. 

9.  

 

Put the sentences together. Is the pitch succinct? Is it easy to understand? Does it induce a desire 
for your solution? Is it irrefutable? 
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With respect to your project, note anything relevant in the following categories. 

Structures: rules, policies, 
requirements, strategic 
plans, goals, technology 

Budget process begins August 1, with known set of forms 
University-wide laptop program 

Human Resources: 
training, programs, 
relationships 

Professional and organizational development office 
Leadership advancement program 
Particularly strong interdisciplinary group 

Politics: competitors, 
agreements, negotiations, 
campaigns 

Neighboring private institution 
Sister campus arrangement with foreign institution 

Symbols: ceremonies, 
rituals, stories, heroes, 
metaphors 

Annual staff and faculty awards and recognition banquet 
Center for Diversity MLK, Jr. annual speech 
School mascot 
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Please ask for permission before using this material in public settings. We’re happy 

to provide source files and other support for Making Academic Change Happen. 
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